ity S
ALEXANDRIA TRANSIT Company

February 19, 2002

NOTICE OF ANNUAL MEETING

The Annual Meeting of the stockholders will be held at 7:15
P.,M., February 26, 2002, for the following purposes:

l. Election of members of the Board of Directors.
2. Selection of an independent outside auditor.
3. Such other business as may come before the meeting.

MEMORANDUM for the Hon. Mayor and Members of City Council.

There are 7 members of the Board of Directors, who are
elected for one-year terms. The present members are:

Director Since

Paul Abramson 1992
Ludwig P. Gaines 2000
William B. Hurd 1984
Karen Leibach 1985
C. Peter Schumaier 1984
Philip G. Sunderland 2000
Sandra Weilner 2001

OUTSIDE AUDITOR

By agreement with the City of Alexandia, ATC accounts are
maintained by the City's Department of Finance and are
audited as a part of the City's annual audit. If the City's
auditor is also ATC's outside auditor the ATC audit can be
done without duplication of effort or additional cost.

It is therefore recommended that KP&G be designated as ATC's
outside auditor for fiscal year 2003.

2003 TRANSIT DEVELOPMENT PROGRAM

There is enclosed for your information ATC's 2003 Transit
Development Program, which was adopted by the Board of

Directors after a public hearing, at which no one appeared,
on January 16, 2002.

A

W. B. Hurd
Chairman

Enclsure: 2003TDP

116 SOUTH QUAKER EN. ALEXANDRIA, VA 22314 {703} 370-DASH
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INTRODUCTION

This is the seventeenth Transit Development Program prepared by the Alexandria Transit
Company since revenue service began on March 11, 1984. PART II was adopted by the Board of
Directors on January 16, 2002,

PART I, ALEXANDRIA TRANSIT COMPANY, is a description of the DASH system as of
December 31, 2001. It has two purposes:

e It is a reference document for those who want information about the Alexandria Transit
Company and the services it provides.

e [tis arepository of historical and statistical data about the transit system.

PART 1I, 2003 TRANSIT DEVELOPMENT PROGRAM, is the program for the fiscal year
beginning July 1, 2002, and includes the fiscal year 2003 operating and capital budgets.

PART I11I, FINANCIAL PROJECTIONS BEYOND 2003, is an initial effort to look beyond
fiscal year 2003. This view is necessarily both general and tentative,

PART 1V, FARE AND SERVICE OPTIONS, presents a summary of fare alternatives and
possible future service extensions.

This Transit Development Program has been prepared in accordance with following procedures,
adopted by the Board of Directors to guide preparation of the Alexandria Transit Company's
annual program and budgets.

TRANSIT DEVELOPMENT PROGRAM

The General Manager shall prepare and submit to the Board of Directors in January of each year a
Transit Development Program for the fiscal year beginning on the following first day of July.

The Transit Development Program serves both as a means of presenting the General Manager's
recommendations with regard to the annual program to the Board of Directors and as a means of
documenting the annual program approved by the Board of Directors.

Prior to its adoption by the Board of Directors, its purpose is to present, explain, and justify the
recommendations of the General Manager concerning:

¢ Changes in service to be made during the ensuing fiscal year and in the following two years.

¢ The marketing and community relations program, planning work program, and other
management programs to be carried out during the ensuing fiscal year. These programs will
be presented from a zero base and for the ensuing fiscal year only.



¢ The operating budget for the ensuing fiscal year and projections of revenues and operating
expenses for the following two years.

¢ The capital budget for the ensuing fiscal year and for the following two years.

The Transit Development Program is presented to the Board of Directors in a form suitable for
adoption, with or without amendments, by the Board. The programs and budgets contained herein
are to be related fully to the objectives and policies of the Alexandria Transit Company. The
proposals, explanations, and justifications must be sufficient to provide a basis for:

o Consideration and action by the Board of Directors.
¢ Review by the City of Alexandria of the Company's request for financial assistance.

Although the degree of specificity required for the two years after the first fiscal year is less than
that required for the first fiscal year, the proposals and data for those years should reflect as
accurately as possible the long range objectives and projections upon which the future plans for
the transit system are based.

Upon adoption, as it may be amended, by the Board of Directors this document becomes the
Alexandria Transit Company's 2003 Transit Development Program. The adopted program has
four purposes:

o It authorizes the General Manager to carry out the approved program in accordance with the
approved operating and capital budgets.

» It provides a factual basis against which the General Manager can ripoit to the Board of
Directors.

e It provides a factual basis against which the Board of Directors can evaluate system
performance and financial status.

¢ It provides the basic data for the preparation of requests for financial assistance.
DETERMINATION OF THE OPERATING RATIO'

At its October meeting each year, the Board of Directors shall, in consultation with the General
Manager, determine the tentative operating ratio for the next fiscal year.

This determination will be based on a general overview of the levels of service to be operated,
changes in costs and price levels, and the probable availability of operating assistance.

! Operating Ratio, as the term is used here, is the percentage of operating costs that is met from
farebox and other revenue, exclusive of operating assistance funds.
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The purpose of the determination made at this time is to provide guidance to the General Manager
in the preparation of the Transit Development Program. The final determination is made when the
Transit Development Program is adopted.

REVISION OF THE TRANSIT DEVELOPMENT PROGRAM

In the event that the City Manager or City Council changes the operating or capital assistance fund
requests contained in the adopted Transit Development Program, the Board of Directors, in
consultation with the General Manager, shall consider such revisions as it deems necessary in the
Transit Development Program.

AMENDMENT OF THE TRANSIT DEVELOPMENT PROGRAM

Changes in the adopted Transit Development Program, including transfers between budget line
items, require formal adoption of an amendment to the program by the Board of Directors.

Proposed changes shall be submitted to the Board of Directors in the form of a resolution referring
specifically to the item being amended.

This section does not restrict the authority of the General Manager to take action in an emergency,
in which case Board confirmation should be obtained at the next Board of Directors’ meeting, or
to make routine minor changes in service.



PART I
ALEXANDRIA TRANSIT COMPANY

The Alexandria Transit Company operates transit services within portions of the City of
Alexandria and between the City and the Pentagon Metro Station. Its purpose is to supplement the
regional rail and bus service provided by the Washington Metropolitan Area Transit Authority and
to provide a local bus service that is:

o Designed to support specific community objectives.

e Safe, reliable, convenient, comfortable, and courteous.

¢ Efficient in the use of resources, whatever their source.

Among the community objectives that the system is designed to support are these:

e Improved internal circulation within the City.

¢ Improved access to Metrorail stations.

¢ Development of the City's major growth areas.

o Relief of traffic-congested corridors and the avoidance of alternative expenditures for highway
and parking facilities.

¢ A decrease in the amounts paid by the City for Metrobus service.

Service is provided daily over six routes:

AT2 Braddock Road Metro Station — Van Dorn Metro Station, with weekday peak-period and
Sunday service to the Eisenhower Metro Station, and midday and weekend service into Landmark
Mall.

AT3 Old Town - Parkfairfax, via Russell Road, with a peak-period extension to the Pentagon
Metro Station on weekdays.

AT4 Hunting Towers - Parkfairfax, via Cameron Mills Road, with a peak-period extension to
the Pentagon Metro Station on weekdays.

AT5 Braddock Road Metro Station — Van Dorn Metro Station, via Bradlee Center, Landmark
Mall, and Van Dom Plaza.

AT7 Landmark - Old Town, via Eisenhower Avenue.

AT8 Old Town - Van Dorn Metro Station, via Duke Street.



The AT3 and AT4 routes are combined into a loop route that provides weekday midday, weekday
evening, Saturday, and Sunday service on these routes. Headways and vehicle requirements by
route are given in Table 1.

The current fare structure was effective June 20, 1999.

Base fare $1.00
Pentagon supplemental fare 25¢
Children under 5 accompanied by an adult Free
Transfers Free

A transfer is good for unlimited trips on any ATC routes in any direction, including return trips,
for a period of four hours after the initial fare is paid.

In accordance with the regional fare plan of June 20, 1999, ATC participates in the issuance and
acceptance of regional transfers and day passes. ATC accepts regional transfers issued by other
systems in payment of base fare. Other transit systems accept regional transfers issued by ATC for
the value indicated on the front of the transfer. ATC also honors Metro Flash Passes; Metrobus
tickets and tokens are accepted and redeemed by ATC at face value. Virginia Railway Express
(VRE) tickets are accepted by ATC, which is reimbursed by VRE at the base fare rate.

ATC initiated a flash pass program on March 1, 1988. The latest version of the DASH PASS is
valid for unlimited trips on ATC routes during the month for which it is issued. The DASH PASS
can be purchased for $25.00 each month. The pass can be bought at nine SunTrust Bank branch
locations in Alexandria, various retail and business sales outlets, City Hall, the internet at
commuterpage.com, or by mail directly from ATC.

Commemorative tokens, valid for the payment of a base fare, are available at the Alexandria
Convention and Visitor's Bureau and at participating downtown hotels as a part of ATC's Tourist
Information Program and Services "TIPS" program to encourage the use of DASH services by
visitors to the city.

The fare structure and the extent to which use is being made of each of its elements is shown in
Table 2.

DASH service is operated with 14 41-passenger Orion buses received during 1991, 10 37-
passenger Gillig buses received in June 1996, 10 37-passenger Gillig buses received in August
1998, 5 37-passenger Gillig buses received in July 1999, and 10 37-passenger Orion buses
received in December 2000. Administrative, transportation, and maintenance facilities at 116
South Quaker Lane are rented from the City of Alexandria.

Capital funds and the difference between gross transit revenues and operating costs are provided
by the City of Alexandria. Financial data and budget estimates are contained in Part II of this

Transit Development Program.



Charter and Contract Service. The Alexandria Transit Company operates incidental charter and
contract services within the City of Alexandria. Authority to operate charter service between
Alexandria and the District of Columbia was granted by the Washington Metropolitan Area
Transit Commission on April 3, 1985 (WMATC Certificate No. 119). In May 1991 WMATC
extended ATC's charter authority to operate between Alexandria and points in Maryland that are
within the Washington Metropolitan area.

Service for Disabled Persons. The DASH bus fleet is currently 100% wheelchair accessible. The
City of Alexandria supplements DASH service with a paratransit service (known as DOT) that
provides additional access for disabled persons in the DASH service area and, in addition,
provides service for disabled persons on a citywide basis. DOT service is provided by a taxicab
operator and private paratransit provider under contract with the City and is administered by the
City's Office of Transit Services and Programs.

BACKGROUND

For some time people in Alexandria talked about a locally-managed transit system that might
better serve the needs of the community than could Metrobus, which was oriented to radial
movements in and out of the District of Columbia and which, with the opening of the rail line
through Alexandria, would have to concentrate on service to Metrorail stations.

The first step in anticipation of the opening of the Metrorail stations and the consequent reordering
of Metrobus service was taken in 1981, when City Council engaged System Design Concepts, a
consulting firm better known as SYDEC, to study the feasibility of a city-sponsored bus system.
SYDEC made its report in September 1982. In summary, SYDEC recommended a five-route
system, using 18 buses, and charging a fare comparable to that of Metrobus--averaging 85¢ a trip.

City Council was in general agreement with the SYDEC proposals and the next step, taken in
January 1983, was the employment of 2 transit management firm that would test the feasibility of
the SYDEC proposal, prepare bus procurement specifications, develop a detailed plan for local
bus operations, and then manage the transit system on a continuing basis. After a competitive
evaluation of proposals from three established transit management firms, the ATE Management
and Service Company was selected for these assignments.

ATE delivered its evaluation of the SYDEC recommendations in April 1983. The report
recommended elimination of one of the five routes--one between the Eisenhower Avenue and
Pentagon Metro stations--and came up with substantially lower projections of both ridership and
average fare than had SYDEC. This plan was adopted by City Council in the summer of 1983.

City Council then addressed the question of organizational placement. Originally, both SYDEC
and the city administration had thought along the lines of (1) a conventional city department,
reporting to the City Manager, or (2) a contract supplicr, under a contract administered by the City
Manager. In the fall of 1982, however, members of City Council learned of an arrangement for the
operation of local transit services, involving the establishment under general law of a non-profit
public service corporation that would be wholly-owned by the City, which had been used
successfully in Richmond, Lynchburg, and Roanoke since 1973 and 1974.



This arrangement provided a means by which:
o The transit system could be run as a business-type enterprise.

e City Council could retain overall policy control yet be free from the day-to-day problems and
operating decisions that are involved in the operation of a transit system.

To carry out this plan, City Council on October 23, 1983, set up a Transitional Task Force and, on
January 24, 1984, instructed the City Attorney fo proceed with the incorporation of a non-profit
company. The certificate of incorporation was 1ssued by the State Corporation Commission on
January 31, and the organizational meeting of the company was held February 6.

In the meantime, early in January, the General Manager employed by ATE Management and
Service Company (ATE Management and Service Company was purchased in 1999 by British-
owned FirstGroup, plc and renamed First Transit, Inc., 2 subsidiary of FirstGroup America, Inc.)
reported for duty and final preparations began for the opening of revenue service on March 11,
1984.

ATC has received the American Public Transportation Association’s 2000 Silver Safety Award,
Category 1 (one to four million annual passengers) 1999 Gold Safety Award, and the 1998 Silver
Safety Achievement Award, as well as APTA’s 1987 OQutstanding Achievement Award, Category
A (under 50 buses). ATC has also received the Virginia Department of Rail and Public
Transportation's Outstanding Urban Public Transportation System Award for both 1993 and 1994
and the 1994 Governor’s Transportation Safety Award.



ORGANIZATION

The Alexandria Transit Company is a non-profit corporation organized under chapter 1, title 13.1
of the Code of Virginia (1950), as amended, for the purpose of providing mass transportation
services as a public service corporation. The entire capital stock of the corporation--seven shares
at a par value of $1.00 a share--is owned by the City of Alexandria.

The Board of Directors is elected annually in February by the City Council, acting in the capacity
of sole stockholder. The initial directors named in the Articles of Incorporation were Thomas J.
Bulger, Douglas Harman, William B. Hurd, Clifford Rusch, and C. Peter Schumaier.

On February 25, 1984, the by-laws were amended to increase the number of directors from five to
seven. Members of the Board of Directors serve without compensation.

The present directors were elected at the annual meeting of the stockholders on March 15, 2000.
They are:

Paul R. Abramson
Ludwig Peter Gaines (elected October 10, 2000, vice Harry S. Burke, who resigned
September 20, 2000)

William B. Hurd

Karen Leibach

C. Peter Schumaier

Philip G. Sunderland

Sandra Wiener (elected October 23, 2001, vice Margaret H. Masterson, who resigned
September 19, 2001)

The officers of the corporation are elected by the Board of Directors. The officers currently
serving were elected on March 28, 2001.

William B. Hurd, Chairman
C. Peter Schumaier, Vice-Chairman
*Philip G. Sunderland, President
*Rich Baier, Vice-President
Heidi Ashbaugh, Secretary
*Daniel A. Neckel, Treasurer
*Pavid Clark, Assistant Treasurer
*Ignacio B. Pessoa, General Counsel
*Catherine R. Clement, Assistant General Counsel

The individuals designated by an asterisk are officers or employees of the City of Alexandria and
serve in the corporate capacities indicated without additional compensation. The secretary is an

employee of the management company.

The company owns or controls all of the physical assets of the system, but has no employees.



Operations, under the policy direction of the Board of Directors, are the responsibility of First
Transit, Inc, with which the Board has entered into a management agreement. The General
Manager, Sandy Modell, is the chief operating officer of the company and the principal staff
advisor to the Board on transit matters.

The City, under a series of agreements, furnishes legal and accounting services in support of the
system.

EMPLOYMENT

The General Manager and Assistant General Manager are First Transit, Inc. employees. All other
persons engaged in the operation of the transit system are employees of Transit Management of
Alexandria, Inc., a wholly-owned subsidiary of First Transit, Inc.

Aggregate employment on December 31, 2001, was 106 persons, distributed as follows:
Full-Time Part-Time

General Manager 1
Assistant General Manager 1
Marketing and Sales Coordinator 1
Manager, Administrative and Support 1
Services

Administrative Assistant

Accounts Assistant & HR Manager
Transit Pianner

Planning Intern

Safety and Loss Control Coordinator
Training Supervisor

Supervisor

Dispatcher

Schedule Information Clerk

Bus Operator

Director of Maintenance

Parts Manager

Maintenance Clerk

Mechanic

Service Worker

w
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TABLE 1

ATC HEADWAYS AND VEHICLE REQUIREMENTS

]

WEEKDAY
PEAK OFF-PEAK NIGHT SATURDAY SUNDAY

AT2 Headway 20-25 30 60 60 60
AT3 Headway' 20 - - - -
AT4 Headway' 20 -- -- - -
AT3-4 Loop Headway - 60 60 60 60
ATS5 Headway 30 30 60 30 60
AT7 Headway 30 60 60 60 -
ATS Headway’ 10-30 20-40 60 60 60
AT2 Bus Requirement 8 6 3 3 3
AT3-4 Bus Requirement 10 1 1 1 1
ATS5 Bus Requirement 5 5 2 5 3
AT7 Bus Requirement 4 2 2 2 --
AT8 Bus Requirement 6 3 2 2 2
Platform Hours 377 182 105
Platform Miles 4,052 1,922 1,048

1. AT3-4 Loop serves these routes during the midday, in the evening, and on weekends.

2. AT8 headways vary due to extra service in the peak flow direction, plus cooridination with

WMATA’s 29K and 29N routes.
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TABLE 2

ATC FARE STRUCTURE !

FARE REVENUE DISTRIBUTION
Base Fare $1.00 42.0%
Pentagon Fare $1.25 2.9%
ATC Transfer Free 14.0%
DASH Pass * $25.00/month 9.1%
Regional Day Pass $2.50 0.8%
Metrorail-to-Bus Transfer 25¢ 11.5%
Regional Bus Transfer Free 7.8%
Metro Flash Pass Free 6.1%
Metro Tickets Face Value 2.0%
Virginia Railway Express $1.00 2.0%
Contract Trips -- 0.5%
Dash About & Free Ride Promos Free 1.7%
Average Fare 61*

'FY 2001 data. A new fare structure was effective June 20, 1999.

2 On January 1, 2000, the $30 BASE DASH PASS Base and $40 PENTAGON
DASH PASS Pentagon were replaced with a new $25 MONTHLY DASH PASS.

11



TABLE 3

ATC RIDERSHIP BY MONTH

FY 1984 FY 1985 FY 1986 FY 1987 FY 1988 FY 1989
July 67,577 98,382 109,585 103,254 101,568
August 69,374 94,416 96,196 93,471 107,824
September 64,315 90,356 95,932 96,243 104,263
October 76,355 101,703 104,243 100,027 105,503
November 68,813 90,257 86,616 90,710 102,114
December 67,984 90,629 94,499 96,019 102,459
January 76,516 97,212 90,520 91,001 103,586
February 75,699 94,280 91,585 94,704 99,074
March 30,417 83,176 101,843 102,165 106,737 116,450
April 49,254 90,835 107,581 102,773 98,835 109,068
May 55,179 92,751 104,691 96,474 99,113 119,949
June 61,066 90,010 104,741 104,009 104,356 120,929
TOTAL 195,916 923,405 1,176,091 1,174,597 1,174,470 1,292,787

FY 1950 FY 1991 FY 1992 FY 1993 FY 1994 FY1995
July 113,003 126,111 132,898 178,278 193,775 204,691
August 122,187 126,880 127,125 163,527 185,628 204,576
September 107,533 109,780 122,049 168,654 177,898 190,219
October 114,420 122,583 133,265 173,426 177,782 187,844
November 105,335 111,070 119,571 152,187 165,199 179,023
December 101,892 102,342 114,628 157,527 167,626 175,025
January 113,062 114,798 123,554 151,961 163,467 169,704
February 106,503 105,600 123,209 147,799 172,534 161,893
March 118,657 113,165 132,646 171,847 202,567 195,892
Apnl 111,554 120,554 133,349 172,547 194,623 178,174
May 120,230 123,883 127,658 169,506 191,400 191,994
June 118,127 128,896 152,339 181,651 203,239 199,231
TOTAL 1,352,503 1,405,662 1,542,291 1,988,910 2,195,738 2,238,266

FY1996 FY1997 FY1998 FY1999 FY2000 FY2001
July 193,756 203,018 212,495 220,591 221,710 224,113
August 201,026 200,613 195,207 198,770 220,331 239,228
September 184,576 184,647 192,661 201,650 208,693 220,469
October 193,544 199,891 204,543 206,337 212,073 230,355
November 171,934 169,609 170,289 180,223 200,736 207,407
December 164,859 170,854 180,539 188,215 193,143 190,615
January 166,181 177,881 178,390 182,612 181,614 208,359
February 183,985 171,043 170,888 185,898 204,124 201,408
March 191,543 184,916 197,213 213,204 228,030 225,642
April 193,589 195,198 194,390 208,860 204,309 216,402
May 195,826 192,403 190,293 203,436 223,461 232,588
June 192,828 191,666 206,579 216,773 223,701 243,834
TOTAL 2,235,647 2,241,739 2,293,493 2,406,609 2,521,925 2,640,420
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TABLE 3 (continued)

ATC RIDERSHIP BY MONTH

FY2002
July 249,796
August 258,638
September 226,168
October 245,892
November 211,788
December 195,603
January
February
March
April
May
June
TOTAL 1,387,885
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TABLE 4

OPERATING DATA

FY1984 FY1985 FY1986 FY1987
(3/11 - 6/30)

RIDERSHIP
Base Fare Trips1 184,656 764,810 967,413 946,968
ATC Dash Pass2 0 0 0 0
ATC Transfers 11,260 459,013 61,667 63,090
Metro Transfers 0 44,258 57,043 65,371
Metro Flash Passes 0 42,796 60,947 75,855
Metro Tickets 0 11,014 13,168 14,533
Contract Trips 0 11,514 15,853 8,780
TOTAL3 195,916 923,405 1,176,091 1,174,597
SERVICE LEVELS
Total Miles 191,648 582,941 603,105 588,899
Revenue Miles 166,626 522,705 539,016 536,048
Platform Hours 15,212 46,246 47,052 48,140
Revenue Hours 12,069 37,500 38,764 38,388
OPERATING & FINANCIAL
PERFORMANCE
Average Weekday Passengers 2,228 3,332 4247 4,251
Average Saturday Passengers 763 1,029 1,283 1,338
Average Sunday Passengers 278 416 537 513
Average Fare 555 $.51 $.49 $.58
Operating Ratio 33 42 44 Al
Operating Expenses per Total Mile $1.69 $1.97 $2.20 $2.32
Operating Expenses per

Total Platform Hour $21.33 $24.87 $28.21 $28.32
Passengers per Revenue Mile 1.2 1.8 2.2 22
Passengers per Revenue Hour 16.1 24.6 30.3 30.6
Percent of Missed Trips 07% .053% .02% 01%
Percent of Trips on Time 87% %1% 90% 93%
Total Miles per Road Call 3,853 4,519 3,548 3,569
Absentee Rate, Operators 2.0% 3.4% 6.5% 4.2%
Absentee Rate, Mechanics 2% 1.6% 1.7% 2.9%
Accidents-Total 19 42 36 41
Accidents-Preventable 11 23 17 18
Vehicle Accidents 18 36 30 33
Passenger Accidents 1 6 6 8
Vehicle Accidents per 100,000 Miles 9.39 6.18 497 5.60
Preventable Accidents

per 100,000 Miles 5.74 3.94 2.82 3.06

Includes trips for which a Pentagon supplemental fare was paid.

2 Implemented in March 1988,

3 Ridership figures do not include passengers carried on charter trips or on special services provided for
Washington's Birthday and the Christmas Walk.
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TABLE 4 (continued)

OPERATING DATA
FY1988 FY1989 FY1990 FY1991

RIDERSHIP
Base Fare Trips 912,307 038,254 974,773 893,355
ATC Dash Pass 30,567 110,496 112,676 120,517
ATC Transfers 60,376 63,427 76,747 92,027
Metro Transfers 64,175 73,551 82,860 92,820
Metro Flash Passes 78,368 80,294 83,858 87,797
Metro Tickets 19,025 13,715 9,349 16,303
Contract Trips 9,652 13,050 12,240 2,843
TOTAL 1,174,470 1,292,787 1,352,503 1,405,662
SERVICE LEVELS
Total Miles 595,502 646,482 645,688 652,158
Revenue Miles 538,693 578,905 577,132 589,588
Platform Hours 48,406 53,009 53,020 55,100
Revenue Hours 39,052 42,496 42.400 45,593
OPERATING AND FINANCIAL
PERFORMANCE
Average Weekday Passengers 4,246 4,682 4,896 5,021
Average Saturday Passengers 1,305 1,417 1,510 1,664
Average Sunday Passengers 508 612 660 785
Averaoe Fare $.58 $.59 $.62 $.60
G, : Ratio 48 A48 St 41
Operating Expenscs per Total Mile $2.45 $2.54 $2.74 $3.20
Operating Expenses per

Total Platform Hour $30.29 $31.00 $33.35 $37.83
Passengers per Revenue Mile 22 2.2 2.3 2.4
Passengers per Revenue Hour 30.1 30.4 319 30.8
Percent of Missed Trips .03% 015% .03% .029%
Percent of Trips on Time 939%, 91% 899, 929,
Total Miles per Road Call 5,241 4,719 5,664 3,563
Absentee Rate, Operators 4.9%, 2.5% 2.3%, 2.4%
Absentee Rate, Mechanics 2.8% 1.3% 1.7% 1.2%
Accidents-Total 27 22 26 31
Accidents-Preventable 8 10 8 9
Vehicle Accidents 25 15 20 18
Passenger Accidents 2 7 6 13
Vehicle Accidents per 100,000 Miles 4.18 3.40 3.10 2.76
Preventable Accidents

per 100,000 Miles 1.34 .64 81 1.38
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TABLE 4 (continued)

OPERATING DATA
FY1992 FY1993 FY1994 FY1995

RIDERSHIP
Base Fare Trips 1,007,442 1,308,091 1,442,146 1,441,051
ATC Dash Pass 131,393 148,151 161,980 179,577
ATC Transfers 134,308 194,367 240,727 249 683
Metro Transfers 119,250 154,554 163,734 174,345
Metro Flash Passes 116,334 146,881 133,101 133,847
Metro Tickets 14,790 26,268 32,349 38,685
Virginia Railway Express! 0 0 3,836 17,310
Contract Trips 18,774 10,598 17,865 3,768
TOTAL 1,542,291 1,988,910 2,195,738 2,238,266
SERVICE LEVELS
Total Miles 841,264 997,517 1,004,638 1,013,775
Revenue Miles 789,712 918,738 947,505 946,946
Platform Hours 71,677 85,052 88,321 88,187
Revenue Hours 62,498 68,028 70,306 70,342
OPERATING AND FINANCIAL
PERFORMANCE
Average Weekday Passengers 5,456 6,890 7,604 7,723
Average Saturday Passengers 1,884 2,890 3,209 3,371
Average Sunday Passengers 911 1,654 1,893 1,976
Av - Tare $.66 5.68 $.67 5.67
Operating Ratio 42 49 48 45
Operating Expenses per Total Mile $3.01 £2.90 $3.12 $3.41
Operating Expenses per

Total Platform Hour $35.34 $34.02 $35.55 $39.15
Passengers per Revenue Mile 20 22 23 2.4
Passengers per Revenue Hour 24.7 29.1 31.2 31.8
Percent of Missed Trips 01% 01% .02% 01%
Percent of Trips on Time 94% 9% 96% 97%
Total Miles per Road Call 3,871 4,463 4,068 4,434
Absentee Rate, Operators 1.8% 1.2% 1.5% 1.1%
Absentee Rate, Mechanics 1.5% 1.3% 1.4% 1.9%
Accidents-Total 42 51 42 38
Accidents-Preventabie 10 9 8 6
Vehicle Accidents 26 25 27 22
Passenger Accidents 16 26 15 16
Vehicle Accidents per 100,000 Miles 3.09 2.51 2.69 2,17
Preventable Accidents

per 100,000 Miles 1.19 .90 .80 59

1 VRE to DASH transfer arrangement implemented in April 1994,
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TABLE 4 (continued)

OPERATING DATA

FY1996 FY1997 FY1998 FY1999

RIDERSHIP
Base Fare Trips 1,426,484 1,373,237 1,406,427 1,444,915
ATC Dash Pass 179,107 194,756 204,740 210,898
ATC Transfers 268,905 280,507 283,386 302,363
Metro Transfers 162,186 179,311 179,882 194,748
Metro Flash Passes 123,685 128,680 137,171 149,191
Metro Tickets 40,788 53,258 55,336 48,752
Virginia Railway Express 31,296 28,586 26,551 42910
Contract Trips 3,196 3,404 0 12,832
TOTAL 2,235,647 2,241,739 2,293,493 2,406,609
SERVICE LEVELS
Total Miies 1,033,850 1,049,048 1,081,341 1,136,544
Revenue Miles 949,678 967,510 992,541 1,065,025
Platform Hours 89,327 62,111 96,468 101,288
Revenue Hours 70,567 71,356 74,457 78,410
OPERATING AND FINANCIAL
PERFORMANCE
Average Weekday Passengers 7,815 7,749 7,963 8,354
Average Saturday Passengers 3,351 3,380 3,379 3,568
Average Sunday Passengers 1,842 1,838 1,885 1,893
Average Fare $.67 $.73 $.74 $.71
Operating Ratio 43 46 A .39
Operating Expenses per Total Mile $3.47 $3.47 $3.68 $3.76
Operating Expenses per

Total Platform Hour $40.16 $39.48 $41.26 $42.15
Passengers per Revenue Mile 24 23 23 2.25
Passengers per Revenue Hour 31.6 314 30.8 30.57
Percent of Missed Trips 01% 01% 01% 01%
Percent of Trips on Time 97% 97% 96% 94.6%
Total Miles per Road Call 3,440 2,869 3,591 3,438
Absentee Rate, Operators 1.5% 1.5% 1.5% 1.73%
Absentee Rate, Mechanics 1.9% 1.8% 1.3% 1.41%
Accidents-Total 49 69 42 36
Accidents-Preventable 7 8 8 15
Vehicle Accidents 26 39 29 33
Passenger Accidents 23 30 13 3
Vehicle Accidents per 100,000 Miles 2.51 3.72 2.68 2.90
Preventable Accidents

per 100,000 Miles .68 .76 74 1.32
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TABLE 4 (continued)

OPERATING DATA
FY2000 FY2001

RIDERSHIP
Base Fare Trips 1,237,077 1,184,674
ATC DASH Pass 186,340 240,563
ATC Transfers 351,941 369,577
Metro Tickets & Tokens 40,993 53,984
Metro Flash Passes 155,523 161,499
Regional Bus Transfers 176,067 194,820
Regional Day Pass 24,193 20,667
Rail-Bus Transfers 259,099 303,248
VRE Transfer 76,932 52,630
Contract Trips 13,760 14,160
Dash About & Free Ride Promos 44 598
TOTAL 2,521,925 2,640,420
SERVICE LEVELS
Total Miles 1,188,499 1,194,507
Revenue Miles 1,102,505 1,079,411
Platform Hours 106,913 107,628
Revenue Hours 82,719 83,662
OPERATING AND FINANCIAL
PERFORMANCE
Average Weekday Passengers 8,689 9,172
Average Saturday Passengers 3,811 3887
Average Sunday Passengers 2,053 2,168
Average Fare $.63 $.61
Operating Ratio 35 33
Operating Expenses per Total Mile $3.95 $4.19
Operating Expenses per

Total Platform Hour $43.98 $46.55
Passengers per Revenue Mile 2.3 2.4
Passengers per Revenue Hour 303 314
Percent of Missed Trips .00% 01%
Percent of Trips on Time 92% 92%
Total Miles per Road Call 4,539 4,759
Absentee Rate, Operators 2.2% 2.2%
Absentee Rate, Mechanics 5% 8%
Accidents-Total 47 45
Accidents-Preventable 19 17
Vehicle Accidents 45 41
Passenger Accidents 2 4
Vehicle Accidents per 100,000 Miles 3.79 3.43
Preventable Accidents

per 100,000 Miles 1.60 1.42
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PART II
2003 TRANSIT DEVELOPMENT PROGRAM

The 2003 Transit Development Program is based on the following assumptions:

e Ridership will increase from the current level of 2.6 million passengers to 2.8 million
passengers.

e No change in the existing fare structure. The base fare will remain at $1.00.
e (Continuation of service improvements made in fiscal year 2002:

1. Increased weekday service levels and frequencies on the AT 8 route to address
passenger overcrowding, $115,000.

2. Addition of one bus on the weekday AT 3 and AT 4 route to address schedule
adherence problems impacted by the Pentagon bus bay relocations and the Woodrow
Wilson Bridge construction, $31,000.

o A supplemental budget request is being submitted for the continuation of the Dash About
service.

e ATC and T&ES are exploring opportunities for providing cost savings in the overall cost
of transit services through DASH replacement of local service now being provided by
WMATA.

The operating and capital budgets for fiscal year 2003 are summarized in the following table:

FY2001 FY2002 FY2003

ACTUAL BUDGET "STIMATED
Operating Revenues $1,632,887 $1,725,000 $1,760,000
Operating Expenses 5,100,373 5,789,830 6,027,000
Net Transit Service Cost 3,467,486 4,064,830 4,267,000
Operating Ratio 32.0% 29.8% 29.2%
Capital Outlay Items
(City Operating Budget) 59,388 18,000 32,000
City Contribution 3,526,874 4,082,830 4,299,000
(Operating Budget)
Capital Outlay Items (CIP) 2,598,650 1,362,010 1,234,010
Total City Contribution $6,125,524 $5,444,840 $5,533,010
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PRINCIPAL CHANGES FROM THE 2002 BUDGET

Operating expenses will increase $237,170 (4.1%) in fiscal year 2003. Personal service costs, which
make up 75% of total operating expenses, will increase $322,170 (7.6%).

The increases in operating expenses reflect the following major items:

1.

Labor costs will increase $236,000 (6.8%).'

Annual progression and performance increases for eligible employees, $159,000.

Increased platform hours on the AT 3, AT4, and AT 8 routes, $79,000.

Fringe benefit costs will increase $86,170 (10.5%).

Increase mn social security (FICA) payments due to general payroll increases, $10,000.
Increase in projected health insurance premium costs of 20%, estimated at $67,000.

Increase in 401K retirement plan costs due to increased employee participation and
general payroll increases, $6,000.

Increase of $3,000 in the uniform clothing allowance due to increased apparel costs.

Non-personal service items will decrease $85,000 (5.7%). The principal changes from the
fiscal year 2002 budget are:

A decrease of $85,000 in fuel costs to reflect lower fuel price projections from $1.25 per
gallon to 95¢ per gallon.

A decrease of $20,000 in the contingency line item.

An increase of $3,800 (1.7%) in the professional services line item to reflect the contract
price increase in the management services agreement.

An increase of $5,000 in bank fees to reflect actual increase in cash handling fees.

An increase of $4,000 in repair parts costs to reflect an increase in projected service miles
and parts costs.

An increase of $3,000 in projected building maintenance costs.

' A cost-of-living adjustment is not included at this time in the 2003 budget. Funds for this
purpose will be held in the City's contingency until approval of the City budget, and ATC will
conform to City policy with respect to these items. A cost-of-living adjustment would be based
on an estimated personal services cost of $4,608,000.
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The ATC budget for fiscal year 2003 appears in Table 5 and is followed by a narrative justification
of the budget items.
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ALEXANDRIA TRANSIT COMPANY

TABLE 5

OPERATING BUDGET

FISCAL YEAR 2003

ACTUAL BUDGET ESTIMATED
BUDGET LINE ITEM FY2001 FY2002 FY2003

OPERATING REVENUE
Passenger Revenue $1,583,477 $1,675,000 $1,720,000
Other Revenue 49,410 50,000 40,000
Total Operating Revenues $1,632,887 $1,725,000 $1,760,000

OPERATING EXPENSES
Transportation 3,250,029 3,673,900 3,863,300
Equipment Maintenance 930,188 1,101,200 1,143 800G
Marketing 103,970 117,000 120,000
Insurance & Claims 191,873 214,000 214,000
Administration & General 624,313 633,730 675,900
Contingencies 0 30,000 10,000
Total Operating Expenses $5,100,373 $5,789,830 $6,027,000

Net Transit Service Costs:

City of Alexandria 53,467,486 54,064,830 $4,267,000
Miles Regular Service 1,079,411 1,225,000 1,260,000
Total Passengers 2,640,420 2,700,000 2,800,000
Operating Ratio 32.0% 29.8% 29.2%
CAPITAL OUTLAY ITEMS
(City Operating Budget)

Non-Revenue Vehicles 0 0 14,000
Maintenance Tools & Equipment 14,228 10,000 10,000
Computer & Office Equipment 45,160 8,000 8,000
Radio Equipment 0 0 0
Total Capital Outlay (City Operating Budget) $59,388 $18,000 $32,000
TOTAL CITY CONTRIBUTION

{OPERATING BUDGET) $3,526,874 $4,082,830 $4,299.000
CAPITAL OUTLAY ITEMS (CIP)

Facility Improvements 51,359 10 10 *
Farebox Cashbox Equipment 18,335 0 0
Revenue Vehicles 2,489,000 1,208,000 1,158,000
Radio Equipment 32,165 12,000 14,600
Spare Power Train 0 0 50,000
Curtain Destination Sign Replacement 0 0 8,000
Garage Overhead Door Replacement 0 0 4,000
Replacement Bus Washer 0 0 0
Underground Fuel Storage Tank (10,000 gal) 0 35,000 0
Wheelchair Lift Replacements 7,791 62,000 0
Electronic Destination Sign Retrofit 0 45,000 0
TOTAL CAPITAL OUTLAY (CIP) $2,598.650 51,362,010 $1,234,010
TOTAL CITY CONTRIBUTION $6,125,524 $5,444,840 $5,533,010

*Nominal amount, pending decision as to new or temporary operating facilities.
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BUDGET JUSTIFICATION
OPERATING REVENUES

ACTUAL BUDGET ESTIMATED

FY2001 FY2002 FY2003
Passenger Revenues $1.583,477 $1,675,000 $1,720,000
Qther Revenues 49,410 50,000 40,000
Total Operating Revenues 1,632,886 $1,725,000 $1,760,000

The Passenger Revenues estimate is based on 2,800,000 passengers. This assumes a 6% ridership increase
from fiscal year 2001 total ridership of 2,640,420 passengers.

Other Revenues includes charter services and possibie cash contributions of local businesses toward
special promotions.

OPERATING EXPENSES

The operating expense budget is broken down into five broad categories, plus an allowance for
contingencies. Each of the categories and its components is discussed below.

TRANSPORTATION
This category covers costs of the Transportation Department, which employs and supervises the system's
bus operators. lts costs are directly related to Jevels of service. For the purpose of this budget estimate, a

total of 1,260,000 miles is projected for fiscal year 2003.

Personal Services

YO0l Actual:  $2.857316  FYO02 Budget: $3,192.900  FYO03 Budget: $3,462,300
269,400 (8.4%)

This item covers salaries, wages, fringe benefits, FICA, and other personal service costs of the
Transportation Department. It provides for the following positions:

FY2000 FY2001 FY2002 FY2003

Chief Transportation Supervisor 0 0 0 0
Safety and Loss Control Coordinator 1 i 1 1
Training Supervisor 1 1 1 1
Supervisor-Dispatcher 5 6 6 6
Dispatcher, Full-Time 2 1 1 1
Dispatcher, Part-Time 2 2 2 2
Schedule Information Clerk 1 2 2 2
Bus Operator, Full-Time 55 55 55 58
Bus Operator, Part-Time 12 12 12 12
79 79 80 83
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General changes in personal service costs have been discussed in an earlier section of this budget
presentation. Operator wages are based upon platform hours at a pay hour to platform hour ratio of
1.08.

Fuel and Lubricants

FYO! Actual: $322,796 FY02 Budget: $405,000 FYO03 Budget: $322,0600
-$83,000 (-20.5%)

This item covers fuel and lubricants for revenue and non-revenue vehicles. The principal component is
diesel fuel for the bus fleet, at an average consumption rate of 4.2 miles a gallon. A cost of 95¢ a galion is
estimated for fiscal year 2003.

Operating Materials and Supplies

FYOl Actual: $69,916 FY02 Budget: $78,000 FYO02 Budget: $79,000
+$1.000 (1.3%)

This item covers the recapping and replacement of tires, bus cleaning materials, and other supplies. The
principal item is tire recapping and replacement costs are based upon a 4.25¢ per mile factor.

EQUIPMENT MAINTENANCE
This category covers costs of the Maintenance Department, which is responsible for vehicle servicing,
preventative maintenance, and repair work. lis costs are related to service levels operated, although the

relationship is not as direct as it is in the Transportation Department. The 2003 estimate is based on an
annual total of 1,260,000 miles.

Personal Services

FYO01 Actual: $674,682 FY02 Budget: $832,200 FYO03 Budget: $872,800
+$40,600 (4.9%)

This item covers salaries, wages, fringe benefits, FICA, and other personal service costs of the
Maintenance Department. It provides for the following positions:

FY2000 FY2001 FY2002 FY2003

Director of Maintenance 1 1 1 1
Mechanic 8 8 10 10
Parts Manager i 1 1 1
Maintenance Clerk 1 1 1
Service Worker, Full-Time 3 3 3 3
Service Worker, Part-Time 1 1 1 1
14 15 17 17

General changes in personal service costs were discussed in an earlier section of this budget presentation.

24



Repair Parts

FYO! Actual: $193,632 FY02 Budget: $180,000 FY03 Budget: $184,000
+$4,000 (2.2%)

The cost of repair parts is budgeted at 15¢ per vehicle mile, in line with the industry average.

Vehicle Maintenance Services

FYOl Actual:  $39,632 FY02 Budget: $70,000 FY03 Budget: $70,000
No Change

This item covers the purchase of outside maintenance services for such items as body work, engine and
transmission work beyond ATC's in-house capability, and radio repair.

Tools and Equipment

FYOl Actual: $15,821 FY02 Budget: $9,000 FY03 Budget: $9,000
No Change

This item provides for the purchase and replacement of small shop tools and equipment.

Laundry

FYOl Actual: $6,420 FY02 Budget: $8,000 FY03 Budget: $8,000
No Change

This item is for shop rags and the rental and cleaning of mechanics’ uniforms.
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MARKETING

Personal Services

FYOI Actual: $44,470 FY02 Budget: $61,000 FYO03 Budget: $63,000
+$2,000 (3.3%)

This item covers the salary, fringe benefits, FICA, and other personal service costs of the Marketing
Department. It provides for the following positions:

Marketing & Sales Coordinator 1

ATC's marketing efforts target office and residential complexes and businesses located in new
development areas in the City. ATC also assists developments under the City’s Transportation
Management Plan (TMP) ordinance in their efforts to market transit and provide on-site sales of monthly
DASH passes. ATC is targeting marketing efforts in the new residential developments along the
Eisenhower cornidor, Cameron Station, and Carlyle. ATC’s Tourist Information Program and Services
(TIPS) continues to promote DASH services to the tourist industry, hotels, and retail establishments. It is
anticipated that significant marketing efforts will focus on the promotion of the Dash About service and
other economic stimulus programs that may be launched in conjunction with the local hospitality industry.
ATC’s desktop publishing capabilities provide customized marketing and public information materials for
many of these sites. ATC has made inroads in promoting DASH services to area schools as it develops a
comprehensive transit education program.

Marketing and Public Information

FYO1 Actual: $59,500 FYO02 Budget: $56,000 FY03 Budget: $57,000
+ 81,000 (1.8%)

This category covers the production and distribution of schedules and other information regarding
available DASH services and promotions. Also included in this category are mark:: research, installation
and maintenance of bus stop signs, and other activities designed to acquaint potential riders with DASH
services and to make those services more convenient to use.

Expenses for marketing and public information include:
e Printing and distribution of DASH timetables. This item also covers the updating and maintenance of
schedule information in Ride Guides located at major bus stops throughout the

o2 1 OSSR $44,000

» Advertising and special promotions, including the George Washington Birthday Parade, Red Cross
Waterfront Festival, and Transit Appreciation Day.........cc.oveiiriiiiiiiiiii e ae e $11,000

e Market research, including periodic passenger surveys and the assembly of data upon the basis of
which route and service level decisions can be made by the Board of Directors..........cveeevn.n.. $2,000
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INSURANCE AND CLAIMS

FYO1 Actual: $191,873 FYO02 Budget: $214,000 FYO03 Budget: $214,000
No Change

ATC is a member of the Virginia Transit Liability Pool through which it obtains general and
automobile liability and bus physical damage coverage.

This item also includes directors' and officers' liability insurance, which is obtained from the State
Division of Risk Management.

ADMINISTRATION AND GENERAL

This expense category includes the office of the General Manager and the general and unallocated
administrative costs of the transit system.

Personal Services

FYO1 Actual: $131,704 FY02 Budget: $199,730 FYO03 Budget: $209,900
+$10,170 (5.1%)

This item covers salaries, fringe benefits, FICA, and other personal service costs of the General
Manager's office. It provides for the following positions:

Manager, Administrative and Support Services
Administrative Assistant

Accounting and Benefits Assistant

Transit Planner

Lo = e et

General changes in personal service costs have been discussed in an earlier section of this budget
presentation. ATC participates in the Virginia Department of Rail and Public Transportation
(VDRPT) intern program when State funding is available.

NOTE: The General Manager’s and Assistant General Manager's salaries and benefits are included in
the management contract fee.
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Contractual Services

FYOl Actual: $244,021 FYO02 Budget: $224,200 FY03 Budget: $228,000
+33,800 (1.7%)

This item covers the following contracts and agreements:

¢  Management COMLIATE. ... ooiivieeier e eee e eres e e ee et = et trvessreseieees s eneesenn e e e een oo 9 203,800

o Travel costs, advisory and technical assistance. The management contract provides that, in
addition to routine supervisory visits to the property, the management firm will provide advisory
and technical assistance in such areas as labor relations, insurance, vehicle specifications,
maintenance, and scheduling when needed and authorized by ATC at no additional cost, except
for travel. The budget estimate provides for 4 trips at a cost of $800 each........................$3,200

e Pension plan administration and legal assistance. The annual fee for the administration of the
Transit Management of Alexandria, Inc. employees’ defined contribution retirement plan is
estimated to be $4,000. In addition, TMA from time to time requires local legal assistance in
handling benefits related and employee relation issues. There is $3,000 budgeted for these
SEIVICES. ..cii s sttt ettt e e et ene e e raesaeeree e aeesaenaessaetaesneranarenarens st et s e en e oneneenenerinennnnen 3 7,000

» Radio system contract. ATC’s share of actual costs under the City’s Motorola radio system

COMITACT...ee ettt ettt bt esrae s s eeraeeenee s mveraensseneeaneseesreeses s as e mnnnnnnee s e e 314,000
Personnel Recruitment and Training
FYO! Actual: $42,179 FYO02 Budget: $40,000 FY03 Budget: $40,000
No Change

This item covers:

e Employee relations. This item covers performance incentive awards, the awards dinner, company
picnic, and other employee 1elations COSLS......uvviviiiiiiie e itieceestee e ve e sseeeresesese e eenean $15,000

e Physical examinations. Employees and applicants who hold CDL licenses are required to pass
pre-employment and annual DOT physical examinations and are subject to federally mandated
drug and alcohol testing...........ccooiiiiiniinicee e . $13,000

» Employee training. This item covers the costs of mechanic certification testing, operator training
programs, technical courses and seminars, and registration fees at professional
TTIEEEIILES. o rceeerceeercere ettt et st et stas s aes e seesa st e st e e be s e es s esestss s e eneoeeneenesaeneeenn e e e e aen e ne e aen $12,000

Utilities and Building Maintenance and Services

FY01 Actual: $151,732 FYO02 Budget: $120,000 FYO03 Budget: $123,000
+ 83,000 (2.5%)

This item covers the costs of utilities, building maintenance expenses, and janitorial services in the
ATC facility.
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Travel

FYO01 Actual:  $5,174 FYO02 Budget: $6,000 FYO3 Budget: $6,000
No Change

This item covers the cost of travel to professional meetings, seminars, and technical schools,
including the travel of employees attending courses on power train and bus component repair and
courses sponsored by the Virginia Department of Rail and Public Transportation, Virginia Transit
Liability Pool, and First Transit.

Dues and Subscriptions

FYO1 Actual:  §$18,138 FYO02 Budget: $11,000 FY03 Budget: $11,000
No Change

This item covers the costs of membership in the American Public Transportation Association, the
Virginia Transit Association, and the Alexandria Chamber of Commerce and subscriptions to trade
Journals and local newspapers.

Banking and Cash Handling Fees

FYOI Actual: $36,159 FY02 Budget: $25,000 FY03 Budget: $30,000
+$5,000 (20%)

This item covers the cost of cash handling fees associated with the transport, sorting, and depositing
of ATC farebox revenue.

Other Administrative Costs

FYOI1 Actual: $31,363 FYO02 Budget: $27,800 FY03 Budget: $28,000
+$200 (0.7%)

This item covers:

Telecommunications $13,000
Postage 4,000
Office Supplies 8,000
Duplicating 3.000
$28,000
CONTINGENCIES
FYO1 Actual:  $0 FYO02 Budget: $30,000 FYO03 Budget: $10,000

-520,000 (-66.7%)

An allowance of $10,000, or 0.17% of operating expenses, is made for contingencies during fiscal
year 2003.
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CAPITAL OUTLAY ITEMS

Revenue Vehicles and Related Equipment................ocoooooveeeeeeemoeoe oo $1,222.000

The purchase of four buses in accordance with the following Bus Replacement Schedule is included
in the 2003 Capital Program. The 1991 Orion Bus replacement is being phased in over a four-year
period beginning in 2002, so that the capital costs can be spread over a number of years.

BUS REPLACEMENT SCHEDULE

Year 2002 2003 2004 2005 2006 2007
14-1991 Orions 4 4 3 3
10-1996 Gilligs 3 3
4 Buses $1,100,000
Auxiliary Equipment:
Two-way Radios 14,000
Spare Engines and Transmission 5,000
Sub-Total 1,164,000
Contingency (5%) 58,000
Total 1,222,000
Curtain Destination Sign Replacement.......................cccooinireeerieice e o2 ....$8,000

This provides for the replacement and updating of 7 of the 14 curtain destination signs on the 1991
Orions.

Garage Overhead Door Replacement...........................oo i [ $4,000
This provides for the replacement of one overhead roll-up door and the addition of a manual override
switch to raise the door in the event of a mechanical or power failure.

Maintenance Equipment and Tools................ooooiivemie $10,000
These items will increase safety or efficiency of ATC’s in-house capabilities or replace existing
equipment and tools that requires replacement.

Computer and Office Furniture......................... $8,000
These items will upgrade existing computer software and the supervisor/dispatch office workstations.
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TABLE 6

ALEXANDRIA TRANSIT COMPANY
REVENUE VEHICLE INVENTORY

FISCAL YEAR 2003
Vehicle Year Make Mileage as of Wheelchair
Number 12/31/01 Accessible
9020 1991 Orion [ - 35 342819 Yes
9021 1991 Orion [ - 35' 332453 Yes
9022 1991 Orion [ - 35 279346 Yes
9023 1991 Orton [ - 35 344200 Yes
9024 1691 Orion [ - 35 349703 Yes
9025 1691 Orion1- 35 354321 Yes
9026 1991 Orion1- 35 345180 Yes
9027 1991 OrionI - 35 363763 Yes
9028 1991 OrionI- 35 345608 Yes
9029 1991 QOrion I - 35 342062 Yes
9030 1991 Orion - 35 324239 Yes
9031 1991 Orion [ - 35 312877 Yes
9032 1991 OrionI - 35" 348946 Yes
9033 1991 OrionI- 35 342672 Yes
9034 1996 Gillig - 35 189579 Yes
9035 1996 Gillig - 35 198821 Yes
9036 1996 Gillig - 3% 188415 Yes
9037 1996 Gillig - 3% 193619 Yes
9038 1996 Gillig - 35 190027 Yes
9039 1996 Gillig - 35 196097 Yes
5040 1996 Gillig - 35 192904 Yes
9041 1996 Gillig - 35' 195990 Yes
9042 1996 Gillig - 35 204004 Yes
9043 1996 Gillig - 35 196448 Yes
9044 1998 Gillig - 35 87584 Yes
9045 1998 Gillig - 35' 93794 Yes
9046 1998 Gillig - 35" 107814 Yes
9047 1998 Gillig - 35' 91804 Yes
9048 1998 Gillig - 35' 101046 Yes
9049 1998 Gillig - 35' 101759 Yes
90350 1998 Gillig - 35' 104625 Yes
9051 1998 Gillig - 35 103008 Yes
9052 1998 Gillig - 35' §2108 Yes
9053 1998 Gillig - 35 80522 Yes
9054 1999 Gillig - 35 83074 Yes
9055 1999 Gillig - 35 78847 Yes
9056 1999 Gillig - 3% 84822 Yes
9057 1999 Gillig - 35 81225 Yes
9058 1999 Gillig - 3%’ 88609 Yes
9059 2000 Orion V - 35° 22714 Yes
9060 2000 Orion V - 3%° 23311 Yes
9061 2000 Orion 'V - 3%’ 19951 Yes
9062 2000 Orion V - 35° 19005 Yes
9063 2000 Orion V — 35’ 21991 Yes
9064 2000 Orion V - 35° 23329 Yes
9065 2000 Orion V - 3%° 20219 Yes
9066 2000 Orion V - 3% 22897 Yes
9067 2000 Orion V - 357 20062 Yes
9068 2000 Orion V - 35° 21278 Yes
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Non-Revenue Vehicle Replacement..........cocooviviiomiiiiiiioniieeeeceeoeeeoeeee oo $14,000

ATC uses 10 non-revenue vehicles to support its revenue operations. The vehicles and their uses are
listed in the following table.
NON-REVENUE VEHICLES

Vehicle Replace

Number  Year  Model Description Use Mileage Condition InFY
9105 2000 Cavalier 4-dr sedan Rlf/Supv. 15,500  Excellent 2008
9111 2000 GMC Sierra Pick-up truck  Maint 10,000  Excellent 2008
9106 1999  Cavalier 4-dr sedan Relief 22,000  Excellent 2007
9102 1998  Cavalier 4-dr sedan Relief 30,500 Good 2006
9103 1998  Cavalier 4-dr sedan Relief 31,000 Good 2006
9109 1998  Expedition 4wd-SUV Supv 62,000 Good 2006
9113 1997  Cavalier 4-dr sedan Admin 19,000 Good 2003
9112 1996  Ford Pick-up truck Maint 6,500 Good 2004
9110 1995  Cavalier 4-dr sedan Relief 47,500 Fair 2003
9108 1995  Cavalier 4-dr sedan Relief 67,000 Poor 2002

ATC's replacement schedule is consistent with the City's policy of retiring sedans after 8 years or
72,000 miles of operation.

NOTE: This budget does not include the capital costs associated with additional facility or parking
requirements.
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PART III
FINANCIAL PROJECTIONS BEYOND 2003
OPERATING BUDGET

The operating budget projections for fiscal years 2004 and 2005 are based upon the following
assumptions:

It is anticipated that DASH will initiate service to new development areas and increase
frequencies on some current routes to meet passenger demand and improve schedule
adherence.

¢ Operating costs will increase 4% a year.

e Ridership will experience steady growth due to continued residential and employment
development within the ATC service area.

TABLE 7

PROJECTED REVENUES AND EXPENSES BEYOND 2003

FY2004 FY2005

TOT AL PASSENGERS 2,900,000 3,100,000

OPERATING MILES 1,300,000 1,400,000
REVENUE

Passenger $1,800,000 $1,920,000

Other 50,000 50,000

$1,850,000 $1,970,000

OPERATING EXPENSES $6,000,000 $6,240,000

NET TRANSIT SERVICE COST $4,150,000 $4,270,000

OPERATING RATIO 30.8% 31.6%
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CAPITAL REQUIREMENTS

Vehicle Replacement and Expansion Schedule

Bus vehicle replacement in 2003 and beyond will continue the replacement of the 1991 buses as
they near the end of their useful service life. ATC's replacement schedule for its revenue and non-
revenue vehicles appears in Part II. Expansion of ATC’s bus fleet is discussed in the New Service
Section under Part IV,

ATC Facility

As a result of the expansion of DASH service since 1991, ATC is currently operating beyond the
limit of its facility capacity. The severe lack of adequate maintenance, parts storage, locker room,
and office space will need to be addressed. The current facility will not accommodate any
significant service expansion without major modifications that would include another service lane
and bus wash, additional fuel storage, increase in work bays, and approximately 3,000 sq. ft. of
additional office and locker room space. Any significant increase in service is possible only if
additional facilities are constructed.

In December 2001, the Alexandria City Council gave preliminary approval to the purchase of the
9.7 acre CSX parcel that is located adjacent to the current DASH facility. Funding for the property
acquisition of the land will be provided by $5 million in State Urban Funds that were
reprogrammed from the King Street Underpass project. A new facility would permit expansion of
the bus fleet, allowing increased transit service to meet Alexandria’s growing transportation
demands brought on by the continued development of large residential, retail, and office
construction. The capital cost of a new facility is considerable, but additional funding can be
obtained through the Virginia Department of Rail and Public Transportation (VDRPT) and other
SOUrces.

Tools and Equipment

$25,000 will be required in each of fiscal years 2004 and 2005 for the purchase and replacement of
major tool and equipment items.
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PART IV
FARE AND SERVICE OPTIONS
FARES

The financial projections for fiscal years 2004 and 2005 (see Part IIl) assume no changes in the
fare structure.

SERVICE OPTIONS

DASH ridership continues to increase each year, adding to demands for additional trips to provide
more frequent service and reduce crowding on buses. The most heavily used DASH route, the
AT2 that operates between Braddock Metro, Old Town, the West End, and the Van Dorn and
Eisenhower Metro stations, was enhanced in December 1998 by increasing peak period frequency
to 20-25 minutes and by changing midday frequency from hourly to 30 minutes. Growth in
Saturday ridership on the AT2 may require increasing frequency from hourly to 30 minutes in the
near future.

The second most heavily utilized DASH route is the AT$ operating between Old Town and Van
Dorn Metro, via Duke Street. In January 2002, service frequency was increased during the
morning and evening peak periods to reduce considerable overcrowding and Improve running time
problems. Headways were also improved in the midday to meet the increasing ridership demand.
Increased traffic on Duke Street has added to the travel time of the buses. With several large
residential and commercial developments nearing completion or being planned along the Duke
Street corridor, additional demand and travel time may require continued service improvements in
the near future.

In addition to the Duke Street corridor, other areas of the City served by DASH are continuing to

develop. Additional bus service to increase frequency or extend service hours may be required on
other DASH routes over the next several years as travel demand increases.
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NEW SERVICE

As part of the Regional Bus Study conducted by the Washington Metropolitan Area Transit
Authority, local bus systems are also being studied to determine if they are responding to current
demand and to project the future demand through 2020. The Regional Bus Study concludes that
DASH is serving the existing market reasonably well, but makes two major service
recommendations if DASH is to accommodate future demand.

1. All DASH routes should have a peak pertod service frequency of 15 minutes. Currently
DASH routes have a service frequency between 20-30 minutes. An estimated 27
additional buses would be required to operate the increased service frequencies.

2. The addition of three new bus routes to serve individual pockets of growth, i.e., Carlyle,
Potomac Yard, and Cameron Station, and the continuation and expansion of the Dash
About Shuttle. An estimated 28 additional buses would be required to operate the three
new routes and five additional buses for the Dash About service.

POTOMAC YARD SERVICE

The development of the Potomac Yard area will increase travel demand along Jefferson Davis
Highway (Route 1) and to areas within the Yard itself. Bus service from this area to the Braddock
Road Metro station will be needed to provide adequate transportation alternatives and minimize
traffic impacts. Requests from other areas of Alexandria to Potomac Yard continue to increase,
indicating a growing demand for connecting bus service.

CAMERON STATION

This development will increase transportation demand as the residential, school, and other
complexes are completed. The existing AT7 and AT8 routes will meet some of this demand,
however as development continues it may be necessary to expand service to serve this area
effectively.

PATENT AND TRADE OFFICE (PTO) AND CARLYLE

The relocation of the PTO to Alexandria will bring 7,000 new employees into the City daily. Over
50% of PTO employees are expected to use transit to make their work commute. A strong bus and
rail network, combining convenience and reliability will be essential to encouraging these
employees to use transit and to leave their automobiles at home. This service would likely be part
of a new north-south route that operates between Carlyle and Potomac Yard, via Old Town and the
new residential area around Slater’s Lane.
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